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rincipal Chief Commercial Manager
Ministry of Railways. Government of India
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Sub: Rotation of Officials 1n Gensitive Posts —

Staff.
Ref: (i) SDGM's jetter No. G.265 jo1 JO2 /Dy A /Rotation

dated 01.08.2023.
(i) This office letter of even pumber dated 17.12.2019

Ticket Checking

NG [Vol.Il
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nclosed), wherein

d above (copy €
dvised to ensure

Please refer 10 this office letier cite
the guidelines for rotation of Ticket Checking staff was 2
rotation of staffn scnsitive posts.

In this conneciion, 90 secing
checking staf obtained from the Nodal
has expressed that rotation is not being

the overall data of rotation of tickel
officers of Divisions and HArs, sDGM

meticulousky followed.

Further, it 18 Euggustcd by SDGM that if rotation iz done 10 Tickel
{o Amenities OT vice-versa, one
e period of

ctaff internally i from Squad
for a reasonab

Checking
route to another route by following Link trains
be treated as rotational transier. Accordingly, Data should be
furnished 1o aDGM office.

time, that will

incorporated in position being

the monthly
ant and ensure strict compliance.

Matter may be treated as import

d by Bhaskar

(Bhaskar Reddy Pinreddy)

Digitally Signe
Reddy Pinreddy Jipsndee
Dﬂtﬁ: 24_08,2023 1 '1 -_08: 58 for Principal Chief Commercial Manager

Reason: Approved
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Sub: Hotation of (fficials in Sensitive Posts — Ticket Checking Staff
Hel: This office letter of even No, dated 11.12.2019.
F i

Please refer to this office letter cited above, wherein it was informed that
tcket checking staff need to be rotated to ensure rotation of staff in sensitive
posts. To overcome the practical difficulties in rotation of Ticket Checking Staff
as expressed by some DRMs since limited number of depots are available m the
division, the following guidelines were suggested.

(z) To the extent poasible, the long standing Ticket Checking Stafl of one ticket
checking depols may be shifted out of that depot, starting with the persons
having served the longest in that depot

(i}  Ticket checking stall must not continue to work in same section [/ Trains
for more than 4 yeara. This may sirictiv be followed.

fiify  Jurisdiction of Squad may be changed periodically

(iv] There should be rotation of stafl between Squad Duties and Amenities
duties periodically,

However, on scemg the overzll hgures of rotation of ticke: checking stafl
obtained from the Noda! officers of Divisions and HQrs, it appears that the
rotation is not being meticulously followed.

In view of the above, |it is suggested that4if rotation is done to Ticket
Checking Staff internally i.e., from Squad to Ameriities or vice-versa, one route
to another route by following link trains for a reasonable period of time, that

may be treated as rotational Irms.feaand the fisures he suitably mamtained
and closely monitored. 5 ¥
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