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With reference to above subject, the ticket checking targets for the year 2023 - 24, month wise, case wise
and earning wise for TWT, IRT and UBL are given below :-

Cases Earnings
S.No. Unit IRT + Amount
TWT | yee | 7o | (rwrsirTsUBL)
SQUADS
1 In-charge CT1/Sr.DCM Squad 250 250 500 3,50,000
2 | staff of Sr.DCM Squad 300 | 400 [ 700 4,00,000
3 In-charge CTlIs / BZA Head Quarters, OGL & NLR 200 250 450 3,00,000
4 Staff of BZA Head Quarters, OGL & NLR 250 400 650 3,50,000
5 In-charge CTIs / Tejaswini & Krishna 200 250 450 2,80,000
6 Staff of Tejaswini & Krishna 250 400 650 3,30,000
7 In-charge CTls / GDV, BVRM, RJY, TUNI 200 200 400 2,50,000
8 Staff of GDV, BVRM, RIY, TUNI 250 350 600 3,00,000
9 Staff of Magisterial 200 | 150 | 350 2,00,000
AMENITIES
1 | AMENITIES | 100 | 100 | 200 | 50,000
STATIONS
1 | BZA, R)Y 100 100 200 1,50,000
N 2 GDR, NLR, OGL, TEL, EE, TDD, SLO, CCT, TUNI, AKP, BVRT 50 50 100 60,000
3 KVZ, CLX, BPP, NDD, ANV, NS, BVRM, GDV, MTM 40 40 80 50,000

NOTE :- All the Squad in-charges and Squad members are expected to mandatorily achieve minimum earnings
of Rs. 8,000/- on each working day duly achieving the above mentioned monthly targets.

Please notify the staff working under your control and instruct them to make out all efforts to achieve
the targets as fixed. More emphasis should be made to achieve the target fixed for TWT cases.

All In-charge CTIs are advised to motivate the staff and ensure achievement of targets both in case wise
and earnings wise. Stress should be given for prosecution cases and cleanliness drive also. A report should be
submitted every month on the performance of the staff working under their control and counsel the least

earners to achieve the target as fixed.
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