A_ South Central Railway

General Manager's Office

Secunderabad
No.G.157/Genl/2023 Date: 27.07.2023
All PHoDs
All DRMs

Sub: Performance Review Meeting of Divisions

- GM would be conducting a performance review meeting of Divisions on the following

agenda items from 09.30 hrs of 11.08.2023 in GM’s Conference Hall, Rail Nilayam.
All PHoDs and DRMs are requested to attend this meeting.
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Safety

Punctuality, including asset failures
Loading

Earnings, including non-fare revenue
Progress of Amrit Bharat Station Scheme
Progress of ROBs/RUBs

Progress of Gati Shakti Cargo Terminals
Traffic facility works

Goods sheds improvements works

PSRs removal / relaxation

Progress of Lifts & Escalators

Scrap disposal

Development of freight train examination facilities
CG appointments, ONR settlement
CPGRAMS & Rail Madad

Assistance required

At the beginning of the meeting, PHoDs will make a brief Power Point presentation

on the comparative performance of the Divisions in terms of important parameters (incl.
MOU parameters) of their Department. This session will be from 0930 hrs. to 1100 hrs.
After this, the presentation of Divisions will follow in the sequence of BZA, GTL, GNT, NED,

SC, HYB (Maximum 30 slides for each Division) on the above agenda items. PHoDs are

requested to make available their presentations (Maximum 5 — 6 slides per Dept.) to
Divisions by 06.08.2023 for information.

27o7-20
(K. Mutyala Naidu)
DGM/G

C/- AGM - to kindly attend the meeting



