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Unite to Defeat Privatisation 

and Corporatisation of  Indian 

Railways. 

 

Call of National Coordination 

Committee of Railwaymen’s 

Struggle (NCCRS) :  

2021 
National Coordination Committee of Railwaymen’s 

Struggle (NCCRS) 

The National Coordination Committee of Railwaymen‟s Struggle (NCCRS) was 

reconstituted on 29th October 2020 by the national leaders of 17 major unions and 

various categorical/welfare associations of the Indian Railways from all over the 

country to oppose the privatisation and corporatisation of Indian Railways. We 

appeal to the leaders and members of other organisations of rail workers to join 

NCCRS as well and strengthen our common fight. The glorious role played by the 

NCCRS in leading the historic railway strike in 1974 continues to inspire railway 

workers even today. Once again strong unity, leadership and organization is 

required to save the Indian Railways by defeating the plans to privatise and 

corporatise it. 

The privatisation of the core activity of running passenger and freight trains has 

now been announced by the Ministry of Railway. The process to introduce 150 
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private passenger trains on select and profitable 109 routes has already begun. All 

revenue earning routes are selectively being handed to private operators, leaving 

the loss-making sections with the railways. 

The intention to corporatize the railway production units has also been declared. 

Rail workers know that corporatisation is the first step towards privatisation. The 

Ministry has also announced plans to hand over 30% of goods traffic and 30% of 

Railway stations to private operators, including the iconic world heritage Mumbai 

CSMT station. 

The Indian Railways has been built with sweat and blood of lakhs of workers over 

last 165 years. Indian people‟s money has been used to create assets of value of 

around Rs. 60 lakh crores over the years. Indian Railways has been providing 

reliable, safe and affordable rail travel to common people of the country. It has 

played a vital role in the social & economic development and progress of India. 

The privatisation of Indian Railways is neither in the interest of workers nor 14 

million populations of this country and rail users. 

The NCCRS will work to oppose the wrecking of Indian Railways through part-by-

part privatisation/corporatisation and seek the support of workers of other sectors 

and all rail users to strengthen our fight.  

Comrades and Friends, 

Indian Railways is the lifeline of the economy. It is a key institution for nation 

building but it is being systematically broken up and privatised and corporatized 

part by part stealthily by the Government of India. 

By now there is hardly any activity, including transport of goods and passengers, 

which remains out of the ambit of private profit seeking capitalists. 

Privatisation will hurt the interests of both rail workers as well 

as rail users. 

It will also destroy the livelihood of innumerable small vendors who make a living 

by offering various services to the travelling public.  



3 
 

Rail workers have already heavily suffered by privatisation & Corporatisation 

carried out so far. The number of permanent rail workers has been brought down 

from the peak of 16,50,000 to 13,00,000 today, by outsourcing, corporatisation and 

by not filling vacancies. It has led to large scale use of contract workers at one-

third or one-fourth of wages of regular workers. The working conditions for 

permanent as well as contract workers have deteriorated and workload increased 

many fold.  

Over 800 crore passengers using Indian Railways every year will be even bigger 

sufferers due to privatisation. Rail fares will become unaffordable for majority of 

passengers; all concessions will get withdrawn; „unprofitable‟ routes will get 

closed down; safety will get compromised. Large part of the population will lose 

access to services of railway.  

Privatisation has harmful effects on the safety of both workers and passengers.  It 

may increase the frequency of rail accidents. 

During the last 25 years, every government, irrespective of the political 

party in power at the centre, has been carrying out the privatisation of 

Indian Railways in the name of “restructuring” and “rationalisation”. 

     

The privatisation programme has been pursued despite the opposition of various 

organizations of rail workers in the country. It is a programme for the benefit of 

big Indian and foreign corporates and their capitalist owners.  

The programme of privatising Indian Railways was initiated by the Congress-led 

coalition government headed by Narasimha Rao in 1994, as part of the overall 

program of globalisation through liberalisation and privatisation.    

Since the Indian Railways is the biggest National Industy of the Government of 

India, it cannot be sold directly. So, it is being systematically broken up into 

different corporations and being privatised part by part. Significant steps towards 

breaking up and privatising Indian Railways were first taken up by the BJP-led 

coalition government headed by Late Shri Vajpayee. Many committees were set up 

from time to time to justify the next phase of privatisation. The Rakesh Mohan 

Committee, set up by the NDA government, and the Bibek Debroy Committee, set 

up by the Modi government, have been most prominent. 
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Step by step Privatisation of Indian Railways: 

Various Committees and their Key Recommendations 

Stated Objectives: Rationalization, restructuring of Indian Railways to 

improve its efficiency. 

Real Objectives: Open up new areas for capitalists to make private profit from 

activities that have traditionally been carried out by Indian Railways. Leaving the 

non-profit generating ones to be run by the government with public money 

gathered from direct and indirect tax payers. 

1. Rakesh Mohan Committee, 2001 - Indian Railways should engage in only 

those activities that are directly related to its „core‟ activity of goods and passenger 

transport.  All „non-core‟ activities can and should be outsourced or corporatised. 

2. Sam Pitroda Committee, 2011 - Gave a further push to the privatisation 

program, in the form of Public-Private-Partnership (PPP). While it is called a 

partnership, PPP is in reality an extremely unequal and lopsided arrangement, 

where the private company is assured of profits while the State, as representative 

of the people, bears all the risks. The State provides a guaranteed rate of return on 

the private capital invested. This way losses, if incurred, are passed on to people 

while profit goes into private pockets. 

3. Bibek Debroy Committee, 2014 - Recommended major steps towards almost 

complete privatisation of Indian Railways, elimination of the Railway Budget 

altogether, thereby removing the special status of the Indian Railways. It 

recommended separating Indian Railways into a track holding company, which 

remains public, and one or more companies that operate trains in competition with 

private operators.  This meant privatisation of the business of running passenger 

and goods trains, which were earlier termed as “core activities” by the Rakesh 

Mohan Committee, leaving only the maintenance of the railway tracks as the 

responsibility of the government. 

Another recommendation is that investments must not be made in “projects that do 

not have traffic and do not generate revenue”.  This means that investments must 

be made only in such projects that guarantee maximum profits to private capitalist 

companies, Indian and foreign.  So, the social objective of providing access to rail 

transport to remote areas must be given up.  
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Step by step various activities were separated from Indian Railways and 

independent corporations were formed for each such activity or a group of 

activities. 

Activities Separated from Indian Railways and Corporatized 

A. About two dozen public sector corporations have been formed to 

separate activities that were previously performed by Indian Railways 

and these include: 

1. IRCON International Ltd.,  

2. Indian Railway Catering and Tourism Corporation Ltd. (IRCTC),  

3. Indian Railway Finance Corporation (IRFC),  

4. Container Corporation of India Ltd., (CONCORE)  

5. Mumbai Railway Vikas Corporation (MRVCL),  

6. Rail Vikas Nigam Ltd. (RVNL),  

7. Konkan Railway Corporation, (KRCL)  

9. Dedicated Freight Corridor Corporation Ltd., (DFCCIL) 

10. High Speed Rail Corporation Ltd., (HSRCL) 

11. RAILTEL Corporation of India Ltd., 

12. RITES Ltd., 

13. Rail Land Development Authority (RLDA), 

14. Indian Railway Stations Development Corporation Ltd., (IRSDC) etc. 

B. Metro Rail Corporations 

B.1.  Joint venture between state government and central government: (i)Delhi (ii) 

Kolkata (iii) Bangalore (iv) Chennai (v) Kochi (vi) Jaipur (vii) Maharashtra (viii) 

Madhya Pradesh (ix) Uttar Pradesh (x) Gujarat (xi) Amaravati (A.P.) 
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B.2   Public/Private Partnership Project (PPP):  

(a) Hyderabad (b) Delhi Airport line (c) Mumbai Line-1 (d) Rapid Metro 

Gurugram. 

Activities Planned to be Corporatised/Privatised 

1. Seven production units into the Indian Railway Rolling Stock Company.  

2. All new Metros 

3. Operation of goods and freight trains 

4. Major (profitable) Railway stations 

The process of privatising these corporations has begun with the sale 

of their shares in the stock market.  This shows that corporatisation is 

nothing but a stepping stone to privatisation, which is the real aim. 

Corporatisation – First Step towards Privatisation 

Privatisation of Corporations through Sale of Shares 

1. IRCTC 

2. IRCON 

3. RITES 

4. Rail Vikas Nigam 

5. Indian Rail Finance Corporation 

6. RailTel Corporation of India Ltd. 

In November 2014, the BJP-led NDA government opened up 17 key areas of 

railways for 100% foreign direct investment (FDI). Two high value diesel and 

electric locomotive manufacturing plants with foreign capital from GE of USA and 

Alstom of France are already under operation at Madhepura and Marhora in Bihar 

and they have been assured long term business. Handing over a strategic sector like 

railways to foreign capitalists is an anti-national step. Worth to mention here that 
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Ministry of Railways have declared that by 2023, all route trains will be operated 

on electric traction but on the other side got established Diesel Locomotive 

Manufacturing unit through 100% FDI in Bihar. Here, it is essential to know that 

ABB Electric Locomotive which was imported in the year paying Rs. 22 Crore is 

bing manufactured by CLW in India in only Rs. 9.77 Crores as also LHB Coach 

which was imported in Rs. 6 Crore in Nineties is being manufactured in MFC 

Raebareli in less than Rs. 2 crore and as such Big Foreign Companies digestion is 

disturbed since their world over business might be in the hands of Indian Railway 

the Government for privatisation/corporatisation of Railway Production Units and 

Government is moving in that direction.    

Despite so many steps taken towards privatisation, in order to blunt the opposition 

of workers and passengers, the Prime Minister and Railway Minister have 

repeatedly insisted that Indian Railways would never be privatised. However, the 

PM also expresses surprise about why private train can‟t run on the Indian Railway 

tracks like Road Transport.? 

In sum, the privatisation of Indian Railways has been going on 

stealthily for more than 15 years, in the form of outsourcing, 

corporatisation and PPP. It is a program which will ultimately lead to 

the transfer of all profitable activities of Indian Railways into private 

hands, leaving government ownership only the tracks and loss-making 

operations to which the Government may sell easily like other sick 

units. 

Comrades and Friends, 

 It is a fundamental fact that private owners work with the sole motive of making 

maximum profit and that is why the first casualty of privatisation is safety of all 

assets ultimate and its users, both.   

The Government has been hiding the harmful effects of privatisation and trying to 

justify it by claiming that it would lead to higher efficiency, faster travel and better 

passenger amenities.  However, life experience in our country as well as in other 

countries exposes these claims to be completely false.  The quality of many of the 

rail related services have deteriorated after being taken over by private 

entrepreneurs.  
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The quality of track maintenance has suffered as a result of outsourcing and 

contractualisation of labour, affecting the safety of workers and passengers.  This 

is the primary reason for the extraordinarily large number of derailments in the 

recent past, causing the death and serious in furies of dozens of people. Successive 

governments have shown that they care neither for the health and well-being of rail 

workers, nor for the safety of the passengers. 

The government has been further claiming that it does not have enough funds to 

modernise Indian Railways and therefore both Indian and foreign private capital 

has to be attracted by offering them attractive terms for investment. 

This argument has been used to hand over thousands of acres of prime land at 

railway stations for commercial development to capitalists on long leases of 45 

years for “modernising railway stations”. The plan is to offer 400 railway stations 

to capitalists, including the busiest stations of New Delhi, CST Mumbai, Howrah 

(Kolkata), Chennai and Bengaluru.   

Similarly, private train operators have been given the freedom to decide passenger 

fare and other charges. That is the basis of offering 151 train services on 109 

busiest prime routes to private operators.  

The model for privatized train operation is being tested on the two private Tejas 

trains started in 2019 through the IRCTC. The fare varies from day to day, based 

on demand as is the case with airfares now. Rail workers have been advised to give 

priority to private trains at the cost of other trains to ensure the punctuality of 

private trains. The operating staff such as station managers, train controllers, loco-

pilots, guards, signalling staff, etc. are being asked to help the success of private 

trains. The trains are cancelled if there are not enough passengers, as has happened 

due to the pandemic. Both workers and passengers can already visualise the likely 

scenario after privatisation.  

The Ministry of Finance claims that the Government of India does not have enough 

money to make necessary investments to modernise the rail system and facilities. 

The very same Ministry of Finance has no problems in allocating as much as two 

lakh crore rupees over two years (FY 2017-18 and FY 2018-19) to make up for the 

losses suffered by banks on account of capitalist loan defaults. It also has no 

problem in providing tax concessions of six lakh crore rupees in FY 2018-19 for 

the benefit of the capitalist class!  
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The experience of privatisation of railways in other countries shows 

that privatisation hurts both rail workers and passengers. Private rail 

operators are only concerned about profit. They concentrate only on 

those busy routes which yield maximum profits.  They invariably 

ignore and neglect less busy routes and close down many of them after 

privatisation. Fares on less crowded routes get hiked so sharply that a 

large section of the population loses access to affordable rail transport. 

The experience of the privatisation of British Rail showed how private rail 

operators start pocketing huge government subsidies while passengers end up 

paying much higher fares. 

 

Privatisation of British Rail 

a. The privatisation of British Rail was carried out giving the same justifications as 

are being given in India - better, cheaper service for rail users, reduced taxpayer 

subsidy. Private rail companies, it was argued, would bring in capital and business 

expertise which would transform the sector‟s performance, while competition 

would allegedly lead to greater efficiency and innovation. 

b. After the experience over 25 years of privatization, a opinion poll in Britain 

showed that 75% of the people wanted re-nationalisation of British Rail. The 

government has already been forced to take over a major route connecting south to 

north of England. 

c. Between 1995 and 2015, passenger fares increased by an average of 117%, with 

increases of over 200% on many routes. The monthly season tickets in Britain cost 

ten times those in France where the rail system is run by the government. 
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d. Rail travel in Britain, instead of being more comfortable and efficient, is slower 

and more overcrowded than the predominantly publicly owned rail services in 

Germany, France, Italy and Spain. 

e. Private companies have invested very little fresh capital. Over 90 per cent of 

new investment in recent years has come from taxpayer funding or government 

guaranteed borrowing. Moreover, accidents have increased and safety has been 

endangered. 

f. Leaving one, all of the private train operators receive more in subsidies than they 

return in the form of franchise payments to the government. Subsidy to private 

operators increased by six times over what the state-run British Rail used to 

receive.  

International experience also confirms the harmful effect of privatisation on the 

safety of rail travel.  In Argentina, where rail transport was completely privatised, 

the severity and frequency of accidents increased sharply.  The situation became 

very dangerous. Railway workers went on strike for months, paralysing the 

privatised rail system. People also joined the struggle and the Government of 

Argentina was forced to reverse the privatisation of the railway system. 

Reversal of Rail Privatisation and Re-Nationalisation in Argentina 

A. Argentina had a rail network of 47,000 km (India‟s rail network length is 

about 68,000 km) before its privatisation in 1993.  The state-owned railway 

company was broken up and various rail routes were handed over to private 

companies for operation and maintenance.  
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B. None of the stated objectives of reduced government subsidy and 

improvement of service quality were achieved.  Services worsened instead of 

improving. Private companies shut down many routes and services and brought 

down the country‟s railway network to one-fourth of its capacity. Maintenance was 

neglected to a point that many routes became unserviceable.   

C. Overcrowding and lack of safety, lighting and hygiene became common 

complaints of passengers.  

D. Private companies continued to receive hefty subsidies.  

E. The safety of passengers suffered the most. Two major accidents within a 

span of six months in 2011 and 2012 in the capital city of Buenos Aires led to the 

death of more than 60 people. That brought people to the streets, demanding re-

nationalisation.  This demand could not be ignored any more.  Privatisation was 

ultimately reversed in Argentina in 2015, with the creation of a new public sector 

rail company which took over the entire rail system. 

Comrades and Friends, 

It is clear that current privatisation plan is aimed at complete privatisation of Indian 

Railways by turning it into a sick enterprise to justify its complete sale. All the 

profitable passenger and freight routes are planned to be handed over to private 

operators. Indian Railways will be left with loss-making, but socially necessary 

activities.  

The fight to save Indian Railways from destruction is to protect interests of present 

rail workers as well as future rail workers.  

The plan of our rulers has to be understood and shared widely among all of us and 

shared with workers of other sectors and passengers. Every member of the working 

class in our country is a user of the services of Indian Railways and therefore has 

reasons to be concerned with what is happening to Indian Railways. 

There is an urgent need to counter the misinformation campaign of 

the government that privatisation is in the interest of crores of rail 

passengers. While strengthening the unity of rail workers, let us reach 
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out to rail passengers and make them aware of the harm it will cause 

to them! 

Let us make, passengers, a partner in our struggle against privatisation for the good 

of the whole society. Our strength will be multiplied manifold by persuading 

people and their organisations to join the fight against privatisation of Indian 

Railways. Let us remember that it was also the pressure of the rail passengers in 

Britain and Argentina which forced the Governments of those countries to reverse 

the privatisation and re-nationalise the Railways.  

Let us reach out to workers of other sectors and explain to them how the 

privatisation of railways will hurt them as users and as members of the working 

class. Indian Railway workers constitute the largest contingent of the organized 

Indian working class. The attack on rail workers is an attack on the entire Indian 

working class. The weakening of railway workforce by systematically reducing 

their numerical strength and through outsourcing, contractualisation and other 

means of privatization weakens the entire working class of the country.      

Let all of us spread the message that privatisation is an anti-worker, 

anti-social and anti-national programme. 

Let us stop the wrecking of this national lifeline through the united action of rail 

workers and passengers. Let us stop the sale of productive assets that have been 

built with our hard work and public money, for the benefit of private profiteers. 

Comrades and Friends,  

In order to defeat this anti-worker, anti-social and anti-national program of 

privatisation, we need to strengthen the fighting unity of all railway workers and of 

the entire working class. Let us defeat all attempts of our rulers to create divisions 

and animosity between different sections of rail workers. 

The massive strike action of rail workers in 1974 showed what the unity of rail 

workers can accomplish.  As many as 122 trade unions and 14,00,000 rail workers 

participated in that strike which completely paralyzed the country. The leadership 

provided by the then formed National Coordination Committee for Railwaymen 

Struggle (NCCRS) to the struggle has inspired us to revive NCCRS in October 

2020 to lead the struggle against privatisation. It is a struggle to save railways that 
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we rail workers have built with our sweat over 165 years. It is a struggle to keep 

people‟s property, built with people‟s money for the welfare of the Indian people.   

The unity of railway workers and railway users against privatisation will create an 

insurmountable force that can halt and reverse this anti-people offensive of our 

rulers. The efforts of our rulers to pit the interests of passengers against that of rail 

workers have to be defeated. Their nefarious plans have to be exposed. 

Our united action has shown that we can stop privatisation. When the plan to 

corporatize the seven railway production units was announced in June 2019, 

workers of all production units, supported by other rail workers, strongly opposed 

it. They united cutting across trade union barriers, marched onto the streets along 

with their families and daily demonstrated at the factory gates demanding an 

immediate withdrawal of the proposal.  The massive united opposition forced the 

Government to announce that they will hold „consultations‟ with the workers and 

their representatives and that corporatisation would not be immediately carried out.   

Our fight against corporatisation also showed how useful it is to also involve 

family members, particularly women, in our struggles. 

Fights by other sections of workers also has shown that unity of workers can defeat 

the rulers‟ plans of privatisation. Just in recent past, defense ordnance factory 

workers could stop corporatisation of their production units; UP state electricity 

workers could stop privatization of electricity distribution in their state.  

It is the turn of we, the rail workers to defeat the privatization of the biggest 

government enterprise, Indian Railways through our united action. Let us build 

steel-like unity by putting aside all our differences and political affiliations. 
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Privatisation is a programme of looting and 

wrecking public assets to enrich a few 

capitalists.  

It is against general interests of our society.  

Let us remember that our struggle against 

privatisation is in the interests of railway 

workers, railway passengers and the entire 

people of our country. 
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Rail Privatization is Anti-Worker, 

Anti-Passenger! 

 

Rail Workers Unity Zindabad! 

 

Rail Workers and Passengers Unity 

Zindabad! 

 

Working Class Unity Zindabad! 
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What Every Rail Worker Must Do to 

Stop Privatisation of Indian Railways 

 

1. Actively participate in the NCCRS committee formed at your 

unit/branch/division/zone. Ensure a committee is operational at your workplace, if 

not already happening.  

2. Make sure your union/association/organization is actively involved in 

programmes and activities of NCCRS. 

3. Spread the contents of this booklet among rail workers as well as workers of 

other sectors. Ask for soft copy and spread it through your social media accounts.   

4. Explain ill-effects of rail privatisation to your family and friends. Involve 

them in anti-privatisation activities and programmes of NCCRS. 

5. Use your contacts with local print and TV media to spread NCCRS leaflets 

and press releases. 

6. Take up campaigns among rail passengers to explain how disastrous rail 

privatisation would be for them. Distribute leaflets and posters in local language 

for passengers to every passenger you come in contact. 

7. Immediately inform any privatisation attempt by authorities at your 

division/zone/PU‟s.  

8. Defeat all attempts of the railway authorities to divide and misguide us. 

Immediately report any such acts of authorities. 
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NCCRS 

Convenor: Shri Shiva Gopal Mishra, General Secretary, All India 

Railwaymen’s Federation.  

Co-convenor: Dr. M. Raghavaiah, General Secretary, National 

Federation of Indian Railwaymen 

Members: 

Bharatiya Rail Mazdoor Sangh; 

All India Loco Running Staff Association; 

All India Guards Council; 

All India Station Masters Association; 

All India Train Controllers Association; 

Indian Railway Ticket Checking Staff Organisation; 

Indian Railway Signal and Telecommunications Maintainers Union; 

All India Track Maintainers Union; 

All India Railwaymen’s Confederation; 

Kamgar Ekta Committee; 

Indian Railway Loco Running Men’s Organisation; 

Railway Karmachari Track Maintainer’s Association; 

Dakshin Railway Employees Union; 

Indian Railway Technical Supervisors Association; 

All India SC & ST Railway Employees Association. 

FOR PRIVATE CIRCULATION ONLY 


