Minutes of the Review Meeting held on 30.08.2023

The minutes of the meeting held in Railway Board on 30.08.2023 with PCCMs/All Zonal
Railways regarding implementation of One Station One Product (OSOP) Scheme are enclosed
herewith. :

(Sumeet Singh)
DTC(G) as Dir (T&C)
Railway Board

No. 2022/Catering/600/01 A New Delhi, dated 01.09.2023

Copy for information to:

(i) Sr. PPS to AM/T&C

(ii) PPS to ED/T&C .

(iii) Principal Chief Commercial Managers/All Zonal Railways

(Sumeet Singh)
DTC(G) as Dir (T&C)
Railway Board



Minutes of the Review Meeting held on 30.08.2023 with PCCMs - All Zonal Railways
regarding implementation of One Station One Product (OSOP)

e Meeting chaired by AM/T&C
e Participants: The meeting was convened by ED/T&C and attended by Dir./T&C and
PCCMs of All Zonal Railways.

Agenda Points :-
e Review of implementation of OSOP Scheme.
e Target for FY 2023-24, OSOP units proliferation, fabrication of stalls/trolleys, etc.
e Operationalization of existing OSCP stalls and suggestions, if any.
Brief of discussions:
il Address by AM/T&C.
2. Board officials covergd following points: |
A. Review of progress for the Railways against Target sét for FY 2023-24.
B. Progress by Zonal Railways and crys’taiysing dates for achieving the targets.
C. Review of work indent placement for fabrication of balance units.

3. Points raised by PCCMs & Plan of Action are enclosed as discussion sheet.

AN

. Meeting ended with a vote of thanks to the Chair.
. Skksksksk



ZR

Operational
(As on
31.07.2023)

Operational
(As on
30.08.2023)

Variance for
August, 2023

No. of Stations

Fabricated

Fabricated (Yet
- to be
operationalised)

Fabrication
under
process

Stations | Units

Stations | Units

Stations | Units

(Target FY-
2023-24)

Gap as
on date

Stations

Units

Stations| Units

Units

Remarks

CR

44 45

57 61

13 16

157

100

59

63

83

> Mumbai, Bhusawal and Solapur Divisions to achieve
target by 01.10.2023

> Pune and Nagpur Divisions to achieve target by
15.11.2023.

> Vendors to be identified simultaneously.

> Suggestion: Oranges at Nagpur, which are exported to
Bangladesh and Sri Lanka may be permitted under OSOP
Scheme. To this, it was advised that the same may be
permitted subject to no conflict of interest with existing
units.

ECoR

32 36

32 36

40

46

50

14 14

> All Divisions to achieve targét by 30.09.2023

ECR

39 40

41 42

161

120

52

52

1 10

109

> All Divisions to achieve target by 30.11.2023

ER

65 67

66 68

317

251

79

81

13 13

230

> Asansol and Malda Divisions to achieve target by
30.09.2023 : ‘
> Sealdah and Howrah Divisions to achieve target by
30.11.2023.

> Vendors to be identified simultaneously for smooth
implementation.

NCR

38 ‘38

39 39

84

45

37

37

) 2

51

> Temporary stalls have been operationalised on
identified stations at AGC Division where fabrication of
trolleys is underway.

> Prayagraj Division to achieve target by 15.11.2023

> Agra Division to achieve target by 10.10.2023

> Jhansi Division to achieve target by 08.10.2023

NER

21 23

24 26

597

73

39

41

15 15

51

> All Divisions to achieve target by 30.11.2023




ZR

- Operational
(As on
31.07.2023)

Operational
(As on
30.08.2023)

Variance for
August, 2023

No. of Stations

Fabricated

Fabricated (Yet
to be
operationalised)

Fabrication
under
process

Stations | Units

Stations | Units

Stations | Units

(Target FY-
2023-24)

Gap as
on date

Stations| Units

Stations| Units

Units

Remarks

NFR

36 122

97 131

11 9

145 48

244 299

147 168

17

> Alipurduar Division to achieve target by 15.11.2023

> All other Divisions to achieve the target by 31.10.2023
> All non-operational fabricated units to be made
operational at the earliest by taking suitable necessary
actions including shifting of stalls with GM's Approval, if
required.

" NR

85 88

125 128

40 40

185 - 60

94 96

-32

101

> Temporary stalls have been operationalised on
identified stations.where fabrication of trolleys is
underway.

> Ambala and Moradabad Divisions to achieve target by
31.12.2023

> Delhi, Ferozepur and Lucknow Divisions to achieve

“|target by 30.11.2023

NWR

39 43

37 40

-2 -3

118 81

54 59

17 19

47

> Jodhpur Division to achieve target by 30.11.2023

> Fabrication of balance units at Bikaner and Jaipur are
still in vetting stage, which is required to be expedited.
To this, it was advised to involve PCMM to expedite the
process. Target date given as 31.12.2023




ZR

Operational
(As on
31.07.2023)

Operational
(As on
30.08.2023)

Variance for
August, 2023

No. of Stations

Fabricated

Fabricated (Yet
to be
operationalised)

Fabrication
under
process

Stations | Units

Stations | Units

Stations | Units

(Target FY-

Gap as

2023-24) | on date

Stations| Units

Stations| Units

Units

Remarks

SCR

61 66

71 71

10 11

205 134

72 77

146

> PO issued for 145 units at 141 stations. Delivery as per
PO to be completed for all units by the end of October,
2023

> Secunderabad Division to achieve target by 27.11.2023.
> Vijayawada Division to achieve target by 01.11.2023.

> Hyderabad Division has already received fabricated
units.

> Guntakal to receive delivery by 01.09.2023

> Guntur Division to achieve target by 31.08.2023

> Nanded Division already received fabricated units on
25.08.2023

> All units to be made operational by 30.11.2023

> Suggestion: Period may be increased from maximum of|
90 days to 180 days.

> Suggestion: Sr. DCM may be delegated permission to
increase the tenure of OSOP units instead of DRMs. To
this, it was advised to send suggestions in this regard for
examination in Board's office.

SECR

19 22

19 22

60 41

31 36

12 14

27

> All units to be commissioned by 30.11.2023

SER

30 31

32 33

148 116

44 44

12 11

124

> All Divisions to achieve target by 31.12.2023.

SR

147 149

146 172

258 112

111 111

145

> Temporary stalls have been operationalised on
identified stations where fabrication of units is underway.
> Fabrication of 132 units is under process and to be
completed by 30.09.2023 whereas balance to be
completed by 15.11.2023




Fabricated (Yet

Operational Operational Viriance fo Fabrication
" (Ason (As on August. 2 02; No. of Stations Fabricated to be under
ZR 31.07.2023) 30.08.2023) gust, operationalised) | process Remarks
Stations | Units | Stations | Units | Stations | Units (Larger Bycy Gap as Stations| Units |Stations| Units Units
2023-24) | on date
SWR 32 32 28 28 -4 -4 91 63 337433 5 5 62 > All Divisions to achieve target by 31.10.2023
: . > Bhopal Division to achieve target by 15.10.2023.
WCR 26 26 25 25 -1 -1 52 ©27 33 33 8 8 16 > Jabalpur Division to achieve target by 20.10.2023.
‘ > Kota Division to achieve target by 20.11.2023
: > Ratlam by 31st October :
> Bombay, Barodas, Ahmedabad And Rajkot Divisions
WR 44 46 50 53 6 7 123 73 65 68 15 15 50 to achieve target by 30,11.2023
Total 808 874 | 889 981 81 - 107 2241 1352 1093 | 1180 204 199 1266
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