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Sub: Policy for promotion E-Mobility in Indian Railways.
Ref: 1) Railway Board Letter No.-2021/EEM/150/3(EV) date-07.12.2021.
i1) Railway Board vide letter No-2011/Elect(G)/150/3(DUP) dt. 21.08.2019

Governme;nt of India (Gol) has identified promotion of Electric Vehicles (EVs) as a major step
towards decarbonization of the transportation sector and to reduce demand for petroleum products and has
taken a slew of initiatives to encourage large scale EV adoption.

2. Indian Railways (IR) aims to achieve net zero carbon emission by 2030. With an aim to reduce the
carbon footprint of end-to-end journey of passengers and IR officials, IR is taking an initiative to promote

e-mobility at IR in line with Government of India (GOI)’s vision to promote adoption of e-mobility in the
country.

3. Railway Board vide reference-ii) above, has earlier advised Zonal Railways for setting up of
public E-vehicle charging stations at Railway Stations and Railway office complexes. Further, vide
reference-i) above, Zonal Railways/PU’s were advised to shift to E-Vehicles for office use.

4. In continuation of this, now for promotion of E-mobility in Indian Railways, a comprehensive
policy has been prepared. In the Policy, two pronged strategy has been proposed for proliferation of E-
Mobility in Indian Railways. Firstly, adoption of Electric Vehicles (EVs) in Railways in which timelines
for replacement of ICE vehicles with E-Vehicles in different offices of IR has been laid down. Secondly,
proliferation of affordable and accessible charging infrastructure in which timelines for insta]la_tion of
charging infrastructure in Railway Office Complexes and Railway Stations has been given. Different
models for establishment of charging infrastructure have also been detailed.

S. Accordingly, all Zonal Railways are advised to chalk out the actic_m g!an to ach'ieve the
timelines mentioned in the policy and apprise the Board's office within 15 days of issuing this policy.

This issue with the approval of Board (MT&RS, MO&BD, MF and Chairman & CEO)
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Copy to:

1. PCCM All Zonal Railways & PUs for kind information and necessary action.

(/
(Sumeét Singh)
Director Traffic Commercial ((5)
Railway Board

Copy to the following for information and necessary action:

PCEE All Zonal Railways & PUs.

PCEE/CORE, Allahabad.

ED/EM, RDSO, Lucknow.

Directors, IRICEN/Pune, IRIEEN/Nasik, IRISET/Secunderabad, IRIMEE/Jamalpur.
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(Diwaker Kumar)
Joint Director Elect. Engg. (PS)
Railway Board
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Email-rbelectricaleem@gmail.com

Copy also to: DME/C&IS with a request to upload on Railway website under “Circulars” head
of EEM Dte.



1.

a.

b.

Policy for promoting E-Mobility in Indian Railwavs

Introduction

Government of India (Gol) has identified promotion of Electric Vehicles (EVs) as a
major step towards decarbonization of the transportation sector and reduces demand for
petroleum products, and has taken a slew of initiatives to encourage Jarge scale EV
adoption. The phase-II of the subsidy scheme, viz., Faster Adoption and Manufacturing
of hybrid and Electric vehicles in India (FAME) is a marquee intervention of the central
government that aims to reduce the cost of EV acquisition and promote swift EV
adoption in the country. Further to promote accessible and robust network of EV
charging infrastructure, Ministry of Power (MoP)- Gol had issued guidelines on charging
infrastructure (latest revision on date-14th January, 2022). The guidelines issued by the
MoP has recommended setting up of at least one public EV charging station in a 3X3 km
grid in a city and one charging station at every 25 km on both sides of hi ghways or roads.

Indian Railways (IR) aims to achieve net zero carbon emission by 2030. To achieve this,
IR has undertaken several initiatives like 100% electrification of broad gauge railway
tracks, sourcing of green renewable power, reduction in energy consumption, etc. With
an aim to reduce the carbon footprint of end-to-end journey of passengers and IR
officials, IR is taking an initiative to promote e-mobility at IR in line with Government of
India (GOI)’s vision to promote adoption of e-mobility in the country.

Indian Railways (IR), with its vast network of operations is ideally suited to play an
important role in taking forward Gol’s mission of EV promotion, specifically creating an
infrastructure of EV charging across the country. IR’s vast number of stations, office
buildings, and other assets act as important interfaces with other modes of travel
including road transport. These assets can be equipped with charging solutions for EV
users.

Under this policy, IR intends to
i.  Proliferate use of EVs over IR.

ii.  Support development of Electric Vehicles (EVs) charging infrastructure at
Railway stations and IR office complexes.

Adoption of EVs

IR intends to replace its existing fleet of (owned / hired / leased) Internal Combustion
Engine (ICE) cars used by IR employees with EV's across the country.

Initially, it is proposed to phase out all ICE vehicles in Railway Board, Zonal offices,
Production units, Workshops within a time span of three years.
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Plan for adoption of EVs

Target for mstallmg EV Charging stations Timeline

Phase I: 20% of ICE vehicle are proposed to be phased out in all office December 2023
complexes mentioned in point-(i) above.

Phase II: 60% of ICE vehicle are proposed to be phased out in all office December 2024

complexes mentioned in point-(i) above

Phase III: 100% of ICE vehicle are proposed to be phased out in all office December 2025
complexes mentioned in point-(i) above

ii. Phasing out of ICE inspection vehicles in divisional offices and attached units is not

made mandatory in the initial phase (first 3 years) as they are required by officials for frequent
inspections of far flung remote areas also where adequate charging infrastructure may not be
available during this petiod. However, unit heads may encourage adoption of EVs in these
offices based on feasibility.

3.

a.

Affordable and accessible charging infrastructure

IR shall identify and demarcate parking spaces in its office complexes and stations to be
used for EV charging facilities. These can be updated from time to time.

Charging Point Operators (CPOs) shall be invited to setup EV charging stations at
various IR establishments.

Parking fee for the use of charging infrastructure shall be applicable as per the Parking
fee decided by IR.

CPOs shall ensure access to all compatible EV owners and shall have a mobile
application for EV users to locate and book the chargers and pay for charging services
digitally. IR, in future, may also explore integrating the CPO’s mobile application with its
own mobile application.

The chargers shall be installed as per the safety guidelines issued by Central Electricity
Authority or other competent agency/department of Government of India (Gol).

IR Intends to install EV Chargers as per the timelines given in the table below:

3.1 Target for Installation of EV charging station at IR office Complexes

For IR office complexes

Target for installing EV Charging stations Timeline
Phase I IR Offices of Railway Board, Zonal Headquarters, Production 5
Units, Workshops December 20274

Phase II: All other IR office complexes including divisional offices/units December 2025
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3.2 Target for Installation of EV charging station at IR Railway Stations

For Railway Stations

Target for installing EV Charging stations Timeline

Phase I: IR stations in mega cities with population more than 40 lakhs-
Minimum number of stations to be taken up in phase-1 in each mega city  |December 2024
has been provided in Annexure-A.

Phase II: (a) All IR stations in big cities with population more than 10 lakhs D ber 2025
(b) Left over stations of mega cities with population more than 40 lakhs pee ‘

Phase l11: All remaining electrified stations* December 2026

*Based on feasibility to be decided by Zonal Railways on case to case basis.

4.

Rollout and implementation of EV charging infrastructure

The rollout of EV charging infrastructure should be as per the following guidelines:

Guidelines for installation of EV charging station at Railway office complexes (Through
CAPEX mode/Developer mode)

Guidelines for installation of EV charging station at Railway Stations (Through
Developer Mode- Licencee fee mode where investment for establishment of EV charging
infrastructure will be borne by the Charge point operators under the existing commercial
and non-fare revenue policies such as NINFRIS and unsolicited NFR proposals).

5. EV charging stations at Railway office complexes

5.1 Guidelines for installation of EV charging station at Railway office complexes
procurement under CAPEX mode.

5.1.1 Mechanism of affordable and accessible charging infrastructure

IR shall identify and demarcate parking spaces in its office complexes to be used for EV
charging facilities. These shall be notified/updated from time to time.

Demarcated area shall have easy ingress and egress and shall ideally be located in
proximity to power supply infrastructure to ensure minimal investment in network

upgradation.

Zonal Railways office shall affix the number and type of different chargers to be installed
at a premise.

Charge Point Operators (CPOs) shall be invited to setup charging station at the IR office
complexes in multiple phases. The investment for setting up charging stations shall be

borne by the IR.

The responsibility of procurement, installation, commissioning, and operation &
maintenance for the designated period (may vary from two (2) to ten (10) years which
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shall be decided by IR from time to time) of all the charging stations shall rest with the
CPOs.

f. CPOs shall procure the approved number of EV chargers through a transparent.
competitive bidding process.

o. After completion of the designated period, continuation of the operation and maintenance
contract shall be at the discretion of IR.

. The roles and responsibilities of both IR and CPOs shall be set out in Service Level
Agreement (SLA). The SLA defines minimum performance measures along with the
incentives and penalties that shall be mutually agreed by both the IR and the CPO which
shall be notified separately.

i, The chargers shall be installed in CAPEX mode wherein the maximum CAPEX shall be
lesser of cost discovered via the bidding process or benchmark cost as notified by
Department of Heavy Industries (DHI) from time to time.

. Zonal Railways office shall clearly provide details of land where chargers are to be
installed and details of getting power connection (from IR or local power distribution
company)

k. Zonal Railways may also explore the possibility of setting up Battery Swapping Stations
(BSS) for E-Vehicles. Either the existing parking spaces be utilized or dedicated spaces
other than the parking areas may be demarcated for these battery swapping stations. All
technical, safety and performance standards for establishment of battery swapping
stations needs to be adhered to as per the latest guidelines issued by Ministry of Power or
any other Competent authority from time to time.

|, All necessary approvals required for setting up charging stations shall be taken by IR

m. Tariff applicable would be as per Ministry of Power guidelines No-12/2/2018-EV (Comp
No.-244347) dated-14" January 2022 or latest guidelines before opening of bids.

n. The service charges to be levied on EV users shall be as per para-8 of Ministry of Power
guidelines No-12/2/2018-EV (Comp No.-244347) dated-14" January 2022 or any
latest guidelines issued by MoP.

o. The revenue generated by providing EV charging services will be directly credited to the
bank account as provided by Zonal Railways office.

p. Zonal Railways office shall select a CPO through a transparent bidding process.

q. All technical matters related to EV charging infrastructure shall be dealt by electrical
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5.1.2 Pavment Mechanism

80% of capital expenditure on successful commissioning of the charging station.

Remaining 20% of the capital expenditure as annual payments over the course of
designated period on submission of invoices at the end of each year, against provision of

O&M services as defined in the SLA.

3.2 Guidelines for installation of EV charging station at Railway office
complexes procurement under developer mode

IR shall identify and demarcate parking spaces in its office complexes to be used for EV
charging facilities. These shall be notified/updated from time to time.

Demarcated area shall have easy ingress and egress and shall ideally be located in
proximity to power supply infrastructure to ensure minimal investment in network

upgradation.
Zonal Railways office shall affix the number and type of different chargers to be installed

at a premise.

Zonal Railways shall invite Charge point operators (CPOs) or parking operators through
open bidding process and other existing NFR policies, and they will manage the parking
space/charging space along with the establishment of EV charging infrastructure at the

designated place within the parking space.

CPOs/Parking Operator/NFR licenseee will pay license fees as per the parking/NFR
contract signed by the commercial department.

The investment for setting up charging stations shall be borne by the CPOs.

The responsibility of procurement, installation, commissioning, and operation &
maintenance for the designated period (which may vary from 2-10 years and shall be
notified from time to time) of all the charging stations shall rest with the CPOs,

All necessary approvals required for setting up charging stations shall be taken by CPO.
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m.

n.

The service charges shall be levied on EV users by CPOs/Parking contractor. It may be
ensured that they should follow para-8 of Ministry of Power guidelines N0-12(2/2018-
EV (Comp No.-244347) dated-14" January 2022 or any latest guidelines issue by
MoP.

After completion of the designated period, continuation of the contract shall be at the
discretion of IR, on the mutually agreed terms with CPO.

CPO shall have option for sourcing of power either from Distribution Company or IR.

The roles and responsibilities of both IR and CPOs shall be set out in Service Level
Agreement (SLA). The SLA defines minimum performance measures along with the
incentives and penalties that shall be mutually agreed by both IR and CPO.

Zonal Railways office shall select a successful bidder through a transparent bidding
process.

Zonal Railways may also explore the possibility of setting up Battery Swapping Stations
(BSS) for E-Vehicles. Either the existing parking spaces be utilized or dedicated spaces
other than the parking areas may be demarcated for these battery swapping stations. All
technical, safety and performance standards for establishment of battery swapping
stations needs to be adhered to as per the latest guidelines issued by Ministry of Power or
any other Competent authority from time to time

Parking contract and liasoning with parking operator in the matter related to parking
space shall be done by the commercial department and technical matters related to EV
charging infrastructure shall be dealt by the electrical department.
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Fig-2- Model 1o be adopted for establishment of TV charging infrastructure at Railwa
Office Complexes under Developer Mode

5.3 Zonal Railways may also identify small arcas other than the usual parking spaces in
Railway Office Complexes exclusively for BV charging stations. ZRs should make all
clforts to sct up EV charging stations under NFR or revenue carning mode.
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6.0 EV charging stations at Railway Stations

6.1 Case-1-Installation of Charging Infrastructure in Fresh tender of existing
parking/New identified Parking Zones

6.1.1 Mechanism of affordable and accessible charging infrastructure

In fresh tender of existing parking/new identified parking lots, zonal Railways shall
invite Charge point operators (CPOs) or parking contractors through open bidding
process and they will manage the parking space along with the establishment of EV
charging infrastructure at the designated place within the parking space.

CPOs/Parking Operator will pay license fees as per the parking contract signed by the
commercial department.

Demarcated area shall have easy ingress and egress and shall ideally be located in
proximity to power supply infrastructure to ensure minimal investment in network up-

gradation.

The investment for setting up EV charging stations shall be borne by the CPOs/Parking
contractors.

The responsibility of procurement, installation, commissioning, and operation &
maintenance for the designated period of all the charging stations shall rest with the
CPOs/Parking contractors.

All necessary approvals required for setting up charging stations shall be taken by
CPO/Parking contractors.

The service charges shall be levied on EV users by CPOs/Parking contractors. It may be
ensured that they should follow para-8 of Ministry of Power guidelines No-12/2/2018-
EV (Comp No.-244347) dated-14'" January 2022 or any latest guidelines issue by
MoP

CPOs/Parking contractors shall have option for sourcing of power either from
Distribution Company or IR.

The roles and responsibilities of both IR and CPOs/Parking contractors shall be set out in
Service Level Agreement (SLA). The SLA defines minimum performance measures
along with the incentives and penalties that shall be mutually agreed by both IR and
CPOs/Parking contractors,

Zonal Railways office shall select a successful bidder through a transparent bidding
process.

Zonal Railways may also explore the possibility of setting up Battery Swapping Stations
(BSS) for E-Vehicles. Either the existing parking spaces be utilized or dedicated spaces
other .than the parking areas may be demarcated for these battery swapping stations. All
technical, safety and performance standards for establishment of battery swapping
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stations needs to be adhered to as per the latest guidelines issued by Ministry of Power or

any other Competent authority from time to time

Parking contract and liasoning with CPOs/Parking contractors in the matter related to

parking space shall be done by the commercial department and technical matters related
to EV charging infrastructure shall be dealt by the electrical department.
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Fig-3- For fresh tender of existing parking/New identified Parking Zones
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6.2 Case-2-Installation of Charging Infrastructure in_existing tendered parking
spaces

6.2.1 Mechanism of affordable and accessible charging infrastructure

IR shall identify and demarcate parking spaces (percentage of parking spaces to be
decided by Zonal Railways) in its existing parking space at stations to be used for EV
charging facilities. These shall be notified/updated from time to time.

Installation of charging infrastructure in existing tendered parking spaces by
collaboration of existing parking operators with Charge point Operators (CPOs) by
entering into an agreement with parking operator for space utilization (as explained in the
schematic below). Possibility of engaging parking contractor for setting up the EV
charging station may also be explored subject to his willingness and legal and contract
conditions of existing parking contract.

_ Quel-
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Zonal Railways shall enter into an agreement with existing parking operators for
provision of EV charging infrastructure, keeping in mind the legal aspects of contract law
with respect to amendability of contracts. If existing parking contracts could not be
modified, then fresh contracts should have provisions of EV charging infrastructure as

mentioned in case-6.1 of this policy.

Demarcated area shall have easy ingress and egress and shall ideally be located in
proximity to power supply infrastructure to ensure minimal investment in network up-
gradation.

The investment for setting up charging stations shall be borne by the CPOs/Parking
contractors.

The responsibility of procurement, installation, commissioning, and operation &
maintenance for the designated period of all the charging stations shall rest with the
CPOs/Parking contractors.

Zonal Railways office shall clearly demarcate the identified area of land where chargers
are to be installed.

The CPOs/Parking contractors shall be provided with an option to get electricity
connectivity from IR or may apply for direct connectivity from DISCOM. If
CPOs/Parking contractors intends to take power supply directly from distribution
;ompany (DISCOM), then IR shall issue a No Objection Certificate (NOC) on priority
asis.

All necessary approvals required for setting up charging stations shall be taken by
CPO/parking operator.

The service charges shall be levied on EV users by CPOs/Parking contractors. It may be
ensured that they should follow para-8 of Ministry of Power guidelines No-12/2/2018-

e - il



EV (Comp No.-244347) dated-14" January 2022 or any latest guidelines issuc by
MoP.

k. Parking operator will continue to pay license fee as per the prevailing parking contract.
no other charges shall be levied on the parking operator/CPOs by IR.

I The roles and responsibilities of both IR and CPOs/Parking Contractors shall be set out in
Service Level Agreement (SLA). The SLA defines minimum performance measures
along with the incentives and penalties that shall be mutually agreed by both IR and
CPOs/Parking contractors.

m. Zonal Railways may also explore the possibility of setting up Battery Swapping Stations
(BSS) for E-Vehicles. Either the existing parking spaces be utilized or dedicated spaces
other than the parking areas may be demarcated for these battery swapping stations. All
technical, safety and performance standards for establishment of battery swapping
stations needs to be adhered to as per the latest guidelines issued by Ministry of Power or
any other Competent authority from time to time

n. Parking contract and liasoning with CPOs/Parking contractors in the matter related to
parking space shall be done by the commercial department and technical matters related
to EV charging infrastructure shall be dealt by the electrical department.

6.3 Zonal Railways may also identify small areas other than the usual parking spaccs in
Railway Stations exclusively for EV charging stations. ZRs should make all efforts to sct up
EV charging stations under NFR or revenue earning mode.

EE 3
Annexure-A
SN City (Number ofMinimum number of]
stations) Stations

1. Mumbai - 05

2. Delhi 05

3. Bangalore 04

4. Hyderabad 01

5. Ahmadabad 01

6. Chennai 01

7. Kolkata 05

8. Pune 01

0. Surat 01

Total 24 numbers




2021/EEM/150/3(EV)

12690-.9‘2‘/2022/NFR
GOVERNMENT OF INDIA
- - , MINISTRY OF RAILWAYS
RAILWAY BOARD
No. 2017/NFR/20/2 New Delhi, dated 10/01/2017

The General Managers
All Indian Railways

(Commercial Circular No. 2 of 2017)

Sub: Policy on Unsolicited Non-Fare Revenue Proposals.

*dexAk

1. Background.:

Hon’ble Minister of Railways had announced during the Railway
Budget 2016-17 that “Although we enjoy the highest captive eyebalis

in a railway system internationally, we earn less than 5% of our:

revenues through non-tariff sources. Many of the world railway

systems generate 10% to 20% of their revenues from non-tariff

sources. Over a period of the next five years, we will strive to reach
this world average by monetizing assets and undertaking other
revenue yielding activities.”

Earnihg contracts in Indian Railway are currently being

awarded either through a Tendering process or on First Cum First

Serve (FCFS) basis for certain cases such as innovation in
advertising, etc. (i

At present, there is no policy in Railways for consideration of
unsolicited offers proposed by outside agencies to the Railways

Page 1 of 20
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2021/EEM/150/3(EV)

even if a potential exists for enhancement of earnings. With a view to
increase the revenue from non-fare sources, it has been decided by
the Railway Board to issue a new policy which will allow for the
consideration of unsolicited proposals by enabling private and public
sector participation in the conceptualisation of an earnings project

or scheme and permitting finalisation of the same.

If the

project/scheme is to be successful, subsequent selection of

agency will be done through a com etitive open tendering process.

especially

the non-fare revenue such as advertising, short term land licensing
etc. where no policy exists. The following guidelines are issued for
the consideration of such unsolicited proposals by the Railways.

2. Definitions:

2.1.

2.2,
2.3.

2.4,

2.5.

Agency: Any person or legal entity which is selected
through an open transparent and competitive Bidding
Process for execution of the Earning Plan submitted by
the proponent and finalised by the Railway.

Bids: means the technical-cum-commercial offers
submitted by the Bidders in response to and in
accordance with the Bid Document.

Bidder: Any respondent to the Bid, other than the
Proponent who participates in the Bid Process for award
of the Bid. :
Bidding Process: means the single stage two packet
processor the two stage process with the second stage of
online forward-Auction. The process will be through open
competitive bidding for selection of the Agency to execute
the Earning Plan as finalised by the NFR Evaluation
Committee.

Earnest Money: the amount to be deposited in cash,
demand draft, bankers cheque, pay order by the
Proponent to the Railway Authority, for consideration of
his Unsolicited Proposal by the Railway. This amount shall
be adjustable against the Performance Security required
as per the Agreement to be entered into by the Railway on

Page 2 of 20
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2.6.

2.7.

2.8.

2.9.

2021/EEM/150/3(EV)

Selection of the successful Bidder as per the Bidding

Process.

subject

" to a minimum amount of Rupees Twenty Five Thousand (@
@25000). No interest is payable by the Railway on the

Earnest Money.

Earning Plan: A detailed report of the project/scheme to be
prepared by the Proponent outlaying the planning and
implementation of the project/scheme. The plan shall
contain detailed technical specifications of the technology
used and detailed process fiow, evaluation of the existing
resources, detailed layout and flow diagrams for
implementation, time schedule for implementation,
quantification of work, detailed financial analysis outlining
the cost and earnings projections, parameters for bid
documentation and any other information relevant to the
project/scheme.

Highest Bid: mean the Bid offered by the Highest Bidder to
the Railway pursuant to the Bid invited by the Railway.
Highest Bidder: means the eligible bidder who is offering
the highest offer to the Railway.

: It is an empowered committee
comprising of 3-4 members constituted for assessing the
pre-feasibility of an Unsolicited Proposal and granting
approval to the same for further processing and selection
of Agency. The committee will be headed by AGM/ADRM
and will comprise one officer from the department
receiving the project proposal who shall be the convenor,
one officer from finance department and one or moreé
officer from any other department, preferably related to
project/programme execution. The committee will be a
standing committee nominated by the Railway Authority
for all such proposals received in its jurisdiction. The
committee members should be preferably at the level of
JAGISGISAG officers. In case a JAG level officer is not
available, a Senior Scale officer can be nominated by the
Railway Authority.

Page 3 of ?0
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2.10.

2.11,

212,

- 2.13.

2.14,

2.15

2.16.

- Bidder.
. @TE&FfM the tenure of the Agreement to be entered into by

2021/EEM/150/3(EV)

Programme Officer: the officer of the concerned
executive department receiving the Unsolicited Proposal
after approval by the NFR Evaluation Committee who shall
be responsible for preparation of Bid Documents based
on the approved Earning Plan of the Proponent and
invitation and finalisation of Bids following the Bidding
Process. The officer shall be preferably at the level of JAG
or above.

Proponent: shall mean any person or legal entity whose
submits an Unsolicited Proposal for consideration of the
NFR Evaluation Committee in accordance with this policy.
Railway: As defined in the Railway Act, 1989 and any
subsequent amendments to the Act.

Railway Authority: means the DRM or GM, under whose
jurisdiction the location of the project/concept/scheme
identified by the Proponent falls. Where the location is
within a Division, the Railway Authority shall be the DRM

of the Division. Where more than one divisions of a Zonal -

Railway are covered by the project/scheme, then the GM

~ of the concerned Zone shall be the Railway Authority.

Technical Advisor: the advisor or consultant for the
project/scheme appointed by the Railway Authority for
providing technical, financial, legal or any other service
-and assisting the authority in selection of the successful

the Railway with the selected bidder which GhallliGtiEe

Unsolicited Proposal: An Unsolicited proposal is a written
application for a new or innovative idea submitted to the
Railway for enhancement of non-fare revenue on the
initiative of the offer or for the purpose of obtaining a
contract with the Railway, and is not in response to a
request for proposals, tender, Announcement, expression
of interest, or any other Government-initiated solicitation

or program.
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3. Process Flow:

3.1.

3.2.

3.2.1.

3.2.2.

3.2.3.

3.2.4.

Submission of Proposal: the Proponent after having
identified the potential location for execution of the
concept/project/scheme  will prepare a techno-
commercial proposal containing the feasibility study
report for submission to the Railway Authority. The
proposal shall contain a broad indication of demand and
availability of the product/service, required sources for
development of the project, broad details of process and
technology to be used, broad. process description and
layout plans, available facilities in the project in relation
to existing facilities, abstract capital cost, broad earning-
profitability analysis, project schedule and any other
information relevant to the proposed Project/Scheme.
The Proponent shall submit the proof of having deposited
the Earnest Money to the Railway along with his proposal
and other documentary submissions as given in the

Annexure to this policy. GRlCaSENWHErEItheNRAIWAYS

. The time
and- date will be marked at the time of receipt of the
proposal. ' ‘
Examination of Proposal: The proposal shall be examined
by the NFR Evaluation Committee approved by the
Railway Authority. The following points shall be kept in
mind by the Committee while examining the proposal.
Whether any current project and development plan is in
process for the proposed site/location and the proposal
is first pointed out to Railway. |
Whether the project/scheme proposed is needed by the
Railway has to be seen. '
The operational feasibility, legality and whether the
project makes sufficient earning in relation to the efforts
will have to be examined by the Committee.

The proposal should not be covered under any other
existing policy of Railway Board.

Page 5 of 20

174/207


dbmsh
Highlight

dbmsh
Highlight

dbmsh
Highlight

dbmsh
Highlight


1269092/2022/NFR

3.2.5. The proponent should have sufficient technical and

financial capacity so as to be able to oxecute the.
(Project/Seheme The Proponent should not be blacklisted

2021/EEM/150/3(EV)

by Central govt. Jany state govt. /semi govt. agency. An
undertaking that the Proponent hasn’t been blacklisted
by any government institution must be submitted. The
capacity of the proponent shall be examined as per the
crlterla laid down below.

-Technical Capacity: The Proponent should have
experience of execution of similar projects/schemes in the
past 3 years immediately preceding the date of submission
of proposal. The average annual earnings from such single
similar project shouid be at least 35% of the average annual
earnings given in the commercial offers part of the
Unsolicited Proposal. Similar nature of work will be as
defined by the Railway Authonty

-Financial Capacity: The Proponent must submit its Audited
Annual Reports of last three financial years immediately
preceding the date of submission of proposal so as to
assess its financial capacity by the Railway. The Total
Gross Revenue of the Proponent in the last three preceding
financial years should be at least equal to the total earnlngé
projected in the commercual proposal submitted to the
Railway. . X

The Committee may seek any clarification or supplemental
information from the Proponent for evaluation of the proposal
within the stipulated time.

3.3.

In Principle Approval of the Proposal: After due
examination of the proposal by the NFR Evaluation
Committee, the proposal will be recommended for
acceptance by the Railway Authority and the Proponent
will be asked to submit a detailed project report. In case
of any disagreement between the Committee members,
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3.4,

2021/EEM/150/3(EV)

the final decision will be taken by the competent Railway
Authority. The NFR Evaluation Committee shall make all
out efforts to take a decision within the stipulated time..In
case the committee is unable to finalise the decision
within time, then it shall seek further extension by taking
approval of the competent Railway Authority.
Submission of the Earning Plan by the Proponent: the
Proponent will prepare a detailed report containing the
Earning Plan which will include technical and financial
details along with the bid parameters within the agreed
time frame for implementation of the project/scheme and
will submit the same for consideration to the NFR
Evaluation Committee,

(i) Earning Plan
(i) Costof preparation of Earning Plan
(i) Commercial Offer.

" The moderated proposal including the bid

parameters will be approved by the competent Railway
Authority. The financial offer of the Proponent will be kept in a
sealed cover which shall be opened on the day of the openin_'gj
of the financial offers of the Bidders during the Bidding
Process.

of receiving the

refusal from the Proponent. On such refusal, Proponent shall
have no other right or claim on the Railway, including Earning
Plan Compensation and only his Earnest Money will be
returned without any interest.

3.5.

Preparation of Bid Documents and initiation of bidding
Process: The moderated and approved Earning Plan will
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3.6.

3.7.

2021/EEM/150/3(EV)

then be submitted to the Programme Off'cer for
preparation of bid documents and initiation of Blddmg
Process. The Bid Document fee, Earnest Money etc shall
be decided by the Railway Authority as per the exlstlng
commercial circulars for Earnings Tender in Rallways
The eligibility criteria shall be the same as prescribed for
the Proponent which can be suitably modified by the
Railway Authority in consultation with Finance. The
Programme Officer may seek the assistance of a
Technical Advisor (TA) for preparation of the Bid
Documents if required. The Bid document will be
approved by the Programme Officer for Bid Processing.

Bidding Process: The Bidding Process including
invitation of bids, evaluation by tender committee,

acceptance of tender, and issue of letter of award etc.

will be done by the Railway.

. The Bidders shall be
requested to quote their financial offers as per gwdelmes
of the Bid Document. The Bidders will not be allowed tg
submit any conditional offer or propose any change in the
scope of the project/scheme as laid down in the Bid
Document and finalised by the Railway. The offer of the
Proponent shall be opened along with the financial offer
of the qualified bidders. No earnest money would be
required to be submitted by the Proponent during the
Bidding Process and the Earnest Money submitted
during the Submission of proposal stage will be
considered for evaluation.

Right of First Refusal to Proponent: in case the
Proponent is not the Highest Bidder and other Bidder is
the Highest Bidder, then the Proponent shall be given the
Right of First Refusal and an opportunity to match the
Highest Bid. The Railway shall within 15 days of opening

the financial bid, intimate the Proponent througﬁ

Page 8 of 20
| :

177/207


dbmsh
Highlight

dbmsh
Highlight

dbmsh
Highlight

dbmsh
Highlight


1269092/2022/NFR

2021/EEM/150/3(EV)

y

Letter/Fax about the Highest Bidder and the nghest Bid
quoted by the Highest Bidder-.

The Proponent shall respond within 7 (seven) days from the
date of receipt of this intimation whether it wants to match the
Highest Bid or not. In case the proponent successfully matcheé
the Bid made by the Highest Bidder within the stipulated tlme
frame, the Proponent shall be notified as the Selected Bldder
and awarded the Project.

match the

nghest Bid within the stipulated time frame, or in case the
Proponent fails to
: , Or in case the Proponent withdraws

from his offer or is mlected for any reason, GRenithe
who shall be then declared as the Selected Bidder. In such

~ cases, the Earnest Money deposited by the Proponent shall be

forfeited by the Railway except when the Proponent is not ablq
to match the Highest Bid within the stipulated time frame. :

In case the Highest Bidder becomes the selected Bidder and
fails to fulfil the requirements of the Railway or execute the
Agreement or in case Selected Bidder withdraws or is
disqualified for any reason, the Railway Authority representmg
the Railway may, in its discretion, annul the Bidding Process.

RN

3.8. Earning Plan compensation: In case to Proponent is hot

the Selected Bidder subsequent to the Blddmg Process;
the Proponent would be eligible to receive from the
Selected Bidder through the Railway, an amounit
inclusive of all applicable taxes and duties equal to 2% of
the average annual earnings of the Highest Bid which

shall be payable by the Selected Bidder. GHENaXImURD

=Th!s|.amount would be due compensat!on for

the cost incurred by the Proponent for its efforts and
works undertaken by it in conceptualisation of the
Pro;ect/Scheme and preparatuon of the Earning Plan.
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4.1.

4.2.

4.3.

4.4,

4.5.

Panel of TA: éailway' Authority shall process fdr
appointment of a panel of TA consisting of not more than

6 consultancy firms, each of them having sufficient

expertise in the different area of studies such as project
appraisal, real estate, financial modelling, law, marketlng
etc. The nomination of TA can be made from this panél
on a case to case basis duly ensuring a fair and
transparent process of selection.

The engagement of TA should be purely on need basis-

and all efforts should be made to develop the capacity
within the Railway system for dealing with such process.
Railway may appoint a Technical Advisor (TA) from the
approved panel if required on case to case basis through
a fair and transparent process of selection so as to assist
the Railway in examining the detailed proposal received
from the Proponent or for managing the bid process. The
appointment of TA shall be made on recommendation of
the NFR Evaluation Committee by seeking approval of thg
Railway Authority. The committee shall also finalise the
scope of work of TA while seeking approval.

Payment to TA: A success fee based model of payment
can be adopted to make payments for the services
rendered by the TA. The success fee shall be 1% of the

- Average Annual Earnings receivable by the Railway after

finalisation of the Bidding Process. This would be subject
to an upper ceiling of @ 25 (Twenty Five) lakhs for a
project. The payment shall be made only on successful

 award of the Project/Scheme. There shall be no separate

budgetary provision for making payments to the TA and
the payment shall be due only on successful selection of
the Agency.

Scope of work of TA: The scope of work of TA may
include the following list of activities. The list can be
modified on case to case basis by taklng approval of the
Railway Authority.

Page 10 of 20
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4.5.1. The Earning Plan shall be examined with respect to
technical and technology specifications, cost estlmates,
drawings, Internal Rate of Return (Project IRR and Equq:y
IRR), life of project/scheme etc.

4.5.2. Financial analysis and modelling including determlnlﬁg
the project cost, project revenues, viability and rlsk
analysis, earning-profitability analysis, Value for Mone,y
analysis etc. to ensure proper benchmarking.

4.5.3. The TA is required to see whether the broad parameters
that need to be adhered to by the selected bidder on
environment and social safeguards (if required) to the
proposal during the implementation period has been
specified.

4.5.4. Marketing of the pro;ectlscheme by identification of the
prospective Bidders thereby increasing competitiveness of
the Bidding Process.

4.5.5. Bid Process Management including preparation of Bid
Documents, conducting a Pre-Bid Conference advocatlng
the project, development of Project Informatlon
Memorandum (PIM) for the prospective Bidders, reSponses
to bid queries, Bid Evaluation Report for appraisal of
Tender Committee of the Railways as per the crlterla
mentioned in the Bid Document etc. -

TA shall maintain confidentiality of the process and should not

have any conflict of interest with any of the Bidders, Proponent or

the Railway.
. .

The model time frame for processing the Unsolicited Proposals by
- the Railways is as laid down below. All efforts should be made to
strictly adhere to the time line.

S. No. . Activity Targeti
' | Date.
1 Receipt of the proposal by Railway Authority | D B
2 Examination - of the proposal by NFR|D+156
- Evaluation Committee (15 days)

Page 11 0of 20
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3 Acceptance of proposal by Railway Authorlty D+20
- (5 days) :
g Submission of Earhing Plan (30 days) D+50 "
15 Appointment of TA, if required : D+50 .
6 Moderation of Earning Plan by NFR Evaluation | D + 65 . .
1 Committee in consultation with Proponent (15
days) .
7 | Preparation of Bid Documents as per|D +90 >y
approved Earning Plan and invitation of Bids
(25 days)
8  Opening of Bids (21 days) D+111
9 Finalisation of Bids including br:ef”ng note, | D + 141
tender proceedings etc(30 days)
10 Right of First Refusal to proponent (15 + 7{D + 162
days)
11 Selection of Agency (3 days) D +165

Changes in the model time frame can be made if sufficient
justification exists by keeping the Railway Authority informed.

6.1.

. Instances of
such cases are, rights at a particular Iocatlon for a very
short duration, vinyl wrapping on a special train booked
on FTR, setting up of a temporary kiosk at a location for a
few days etc. In case such an Unsolicited Proposal is
received for a scheme where the activity is to be
performed in a very short time span and where the

newspapers/websites bulletins etc. The proponent will
have the option to exercise the Right of First Refusal in
case he is not the Highest Bidder

Page 12 of 20
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6.2. The normal time frame and procedure as elaborated in
the above paragraphs will be compressed to expedite the
decision making process. The following conditions must
be ensured for consideration of such proposals. i

6.2.1. The proposal should be a one-time proposal only.
6.2.2 —

6.2.3. The proposal received should not be repetitive in nature-
and no two similar proposals should be entertained from
the same Proponent or any other person/entity where the
earlier selected Proponent has any direct or indirect
control.

6.2.4. It should be ensured by the Railway Authority that the

~ Railway will be unable to follow the normal procedure and
timelines and any delay due to thls will lead to the proposal
getting lapsed.

6.2.5. Non acceptance of the proposal will lead to a loss of
Revenue for the Railway.

6.3. The proposal will be considered for approval in a
compressed time-line as given below.

| Activity - | Target”

No. | Date .,
Receipt of the proposal by Railway Authority D |

Examination of the proposal by NFR Evaluation D +3
Committee (3 days)

Acceptance of proposal by Railway Authority (3}D+6
days)

Moderation of Earning Plan by NFR Evaluation D +8
Committee in consultatlon with Proponent (2
days)

Advertisement ' in tocal | D+ 18
newspaperlwebSIteslbulIetlns etc with minimum 7 |
days notice inviting Bidders to submit their offer
on the moderated Earning Plan of the Proponent
(3 + 7 days)

Opening of Bids, preparation & vetting of|D+21
comparative statement (3 day)
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9 " 'Right of First Refusal to Proponent (1 day) D+22
1  Selection of Agency (1 day) | D+23 |

7.4. The policy has the objective to move to a system of
forward auction for calling of Bids using electronic
auction as a medium. This shall be done in a phased
manner once the Railways have sufficient expertise and
domain knowledge for dealing with such unsolicited
proposals. Accordingly, an online platform for
conducting E-Auction for unsolicited proposals will be
developed in due course. Till such time, the existing
process of Bidding shall continue. The broad guidelines
for calling of E-Auction are laid down in this paragraph.

7.2.  E-Auction duration will be 1 (one) hour which will be
extendable by 5 (five) minutes each time a bid is
received.

73. The financial offer of the Proponent will be kept as the
Base Price for the Auctio_n to start. :

7.4. 10% of the Base Price would have to be deposited by the
prospective Bidders to participate in the Auction as
Earnest Money. - :

7.5. The Bidders would be required to get registered on the E-
‘Auction platform to be able to participate.

7.6. The Bidders will have to keep their financial offer open
for 30 days for finalisation of the selection process.

7.7. The detailed instructions for'online forward - auction

‘would be made available on finalisation of the E-Auction
platform and would be available online for information.

Page 14 of 20
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With this policy Railway hopes to increase its Non-Faré
Revenues in a competitive and transparent manner, foster
innovation and new ideas, tap unexplored potential earning sources -
so as to reduce the burden on internal resources by encouraging

“both public and private participation.

This issues with the concurrence of Finance Directorate of
Ministry of Railways.

Kmdly ackncwledge the Receipt of this letter.

@@m&

(R. P. Thakur).

Executlve Director (Traffic Commerclal)
' Non fare Revenue
Railway Board

No. 2017/NFR/20/2 | New Delhi, dated 10/01/2017

Copy to: FA&CAO All Indian Railways, for mformatlon & necessary

action. W

For Financial Commissioner,
Railway Board

4
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Annexure 1: Certificate provided by Proponent accepting Swiss .
Challenge Method

(To be furnished by proponent in a non-judicial stamp paper of Rs

100)
: IT IS CERTIFIED THAT: .

1. The e (Name of project/scheme) has been
submitted by the undersigned as the duly authorized
representative of............. teeresenseenrras .. (Name of Proponent) under

the Swiss Challenge Method. The proponent will support fair
competition through the Bidding Process of the Railway to obtain
the best bid. The proponent agrees to the approved Earning Plan,
bidding documents, Agreement form and other terms and
conditions of the Railway as per their policy.

. The proponent does not expect to receive reimbursement of

project development cost (pre-feasibility or any other studies);

~ only in case the project is not approved by the Railway or the

Railway decides not to proceed with project for any reason at
later stage before the Bidding Process. Any reimbursement to the
proponent would be governed strictly as per the policy of the
Railway. '

. It is also certified that the Pr0p0nent'has not been barred or

blacklisted for unsatisfactory performance by any Central
Government, State Government or Semi-Government Agency.

That the above statements are true to the best of my knowledge and
belief. |

Dated:

(Signature,

Name and Designation or
Authorised Representative of
Proponent}
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re 2: Checklist for assessment of proposal by the NFR_

S.
No.

Description

Yes/No

Particulars

ReflAnnexurle1

1. General Information on the Project

1

Define the proposal

>

Establish whether itis a
new or innovative
proposal or not and
explain the reason for
the project being new or
Innovative

Characteristics of the
Project

Cost and Other Details

o b

State whether the
Certificate has been
submitted by the
proponent adhering to
the Swiss challenge
method

Details of possible
competing projects and
Likely impact of the
project on the

| competing project

—

l{. Assessmen

t of Need of the project

i
1

il

|
|
J

1| Nature of intended use B |
2 | Justification of need o
lil. Details on innovative technology (applicable in case of new l
 technology) 1
1 State details of
innovative technology
used for the project
2 Is the technology
proprietary and only
available to afew?

Page 17 of 20
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'3 [ (a) Why shouid the
Railway go for this
technology only?

(b) What if sourcing of
another technology has
‘| to be made in future
during the life of the
project for any reason?

IV. Eligibility of the proponent to undertake the project

1 Is proponent planning to
undertake the project
on its own or through a
consortium to meet the
technical, financial and
technological needs?
Please elaborate

V. Prefeasibility report

1 State whether the
proponent
conducted prefeasibility

2 State whether the
preliminary financial

' viability of the project
has been done

3 State whether the
proponent shall
undertake all the
studies which are
required within the

given timeframe

VI. Project Financials

1 [ Servicel Output levels | ’
(Specify if applicable)

2 Earnings to Railways
(Specify) and their
variation with time

3 Provide all IRR/NPV
| details of the project

-
|
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from income from
operations and other
forms

Vil. Environmental assessment

1

| state whether the

environmental
assessment is required
for the project

State whether the
proponent has
mentioned all related
approvals required
forth project

VIIL.

Qualification of project proponent

State whether the
proponent satisfies the
technical qualification
criteria

State whether the
proponent satisfies the
financial qualification
criteria

3

Any other, if required

iIX. Any other

Any other item/
observation which are
relevant?

Dated

Note:

1 The above format could be modified or additional information
sought by the Railway any time in future.

(Signature,

Name and Designation of

Authorised Representative of
Proponent)

2 The above reply has to be provided by the Proponent in signed
hard copy and soft copy.
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Annexure 3: Documentary Submissions with the initial proposal to be

made by the Proponent

'S, [litem Yes/No |
No o B
1 Covering Letter from Head of the Organisation
2 Project Information Memorandum/Concept Plan
3 Pre-Feasibility Report
4 Qualification Documents of Proponent displaying
technical and financial capacity -
5 Details of any policy changes required for
implementation
6 Certificate as per Annexure 1
7 Checklist as per Annexure 2 |
8 Requisite Earnest Money Deposit in the required
format
(Signature, |

Name and Designation of'
Authorised Representative of
Proponent} i

Page 20 of 20

189/207



2021/EEM/150/3(EV)

12.6}09T2_/2022/NFR
SR THR/GOVERNMENT OF INDIA
Y& #=rer™d/ MINISTRY OF RAILWAYS
(Xerd 1S/ RAILWAY BOARD)
H.2017/TATH3N/20/2 & feeelt, RaTs: 10.01.2017
AEIIAH
asht s &
(2017 &1 arifoas aiuT ¥.2)
Ry g R-farar aoeg yearat @eh SAfa
1. ‘{Wﬂﬁ:

AT YT #F &y doic 2016-17 & eReT gwom &1 & f geair
AR Yof & OTT aredT (@ arel el T T&ar samer § aanyg gAq e &
TR Wi & SIRT 5 gfderd ¥ o Fo7 Tord Afoid A §) fava @ @gd A
gonfarai fRIT ¥ A Eat @ 10 giawd & 20 vfawd Ueed ANid &
sErer 5 a¥ & 3Ef F gF gRAUadl @ AT e IR AT 39TelR
3= FEF ¥ =7 92T 3 Y ST A & 9IS

TRAT YT H =6 HAY e S fdar Hael gihar & SIRT srgar
RreIeT & HAdear 37 SRy v AW & T ggel 33T gge I3 3R
R ek v S ¥ 6T @Rt 3MHEST IRdrat Y IEURen AR ggd 3dRE
T F B S W@ Y AR g FOAH §T & F A, whA i HAlspr Afd &
FTAR Tl & T HI ST HaT ST

=T THT, @Y @ Ol wefedh gurr yEdrad sEifed gedEl | OfaEr
FET F AT IR F A AT AL & O 38T HG §eel Rl GHIGAT
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fezemer gfl R-Fmmr ddat & Tokd Foe & 32T &, a5 @ Tg
AT frar T & & ue A% Ay ol fr S, S o el gt
312aT AT @7 EEReT # el iR adefas &7 & anfierr & IRe died
gl W AR #e 3R Qe @ 3ifaH §9 & 1 seAfd el g 7 werr
T T 3f¥EaH uig a¥ $r e & Qv har Sreen| IRAISASET & The
WW%W,W@WW%WWHWWWI
7g AT W & Toed Fade gq @ el B e arel Jaifed SEaE W
o] &, RATET & RFRmr w9 e fawE, ew Fifas A orsaw e
e AT &1 AR a8 ¥ 99 o 37 YR & Jdied yedd & faad
efa@a feem-Hder ST e o | &

2. qiyaTyIe:

21 TS YFAGH gaRT YA U AT 3R Ye0d g@RT BigeTel U 31T JTAGsT
Ao & Fsues & fav ger greRl iR gfoedt sielr ufar & S
T ITAT IS Stk 3ryar A aee

22 afoRm: & 3 Sl SFAES & Yook H 3R 38 38R, SrlTGTar3it
CART S T 31T cIehatichl-Fg-aTol s deh FETd |

23 geierar §el e & fau Siel wighar F #eT o arel gdiash ¥ 3,
FIS 3T S| '

24 ST ufRAT @ YT Ted 0T & U 9w 3R AiAesd BRas-
Heel & g TR IR A I uhhAT d Tl IE 9fRIT TEUThIR
wmmmﬁ@mmmma@
ToE & TIT & forw @elr faeadl el & SRT g

25 3f UM wraEE ZEaRT (@d WUEROT & 3¢ Hdiod YEdd &
AN woe, RAls g, d Ak, AR S H STAT FS A arell
T TR 5@ RN A el gRRAT & IFER Tl STelerdr H TAT Gl
T Y6 @RI R S dTeh RN & IETER 3T fsIeeT 6T & dod
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AT fRar Sreem| AE IR uEdEe gERT Wed fev 9w
STTAIRAS UEdd & U7 TEarad aRAe= e & ad aif¥e 3HGT
w1 gfaerd geh, oad #gadd IR g=dg geR ¥9U (25,000 SR
Tq0) gl Yod @Rt ARE AR W P ;TS &F el gl

3G ANSTAT: AT CaRT JAR T Slel drell IRATSAA/ AT Sl faeged
R, orEd aREeErae & Aaes 3IR eRieadsd & 3eod &l 30
sl 7 SgFd Sl #r fawgd deheneh faRifSeat vd fawge wishar
well, HiGEr T 1 FHedlhd, FRIIa & O dHFC T el
ST, Feads WA g, w @ A fAURoT, @erd vd 3Aeest
FHETIHT F Seo@ A U faRgd facda favavor, &l gorwe &g
Aes 3R IRASTA/ASAT T FEOT FIS 30T Tt FAAT &l 3o @ |

sTaeT A @ IO Y EaRT FHEET B I S F wRthaeawT o
& 3TAdH Slelierdl SaRT U &I IS ITadA sl H gl

ITAdH aTeean & 312 3gd Sidieal & & S {ed &l 3TadH dlell &l
gEdTd 99T & gl

TAUH3R Aediched WA I§ Teh ISR wed AR §, ot 34 weed
gI &, oY 3aifed garg & 99 SJagridl &7 3TheleT adel 3T =0 Tardr
ﬁﬁﬁ%@ﬁdua%&gm@ﬁ%ﬁmmmméi
TSUH/UEIINUA S8 GATT & 3ETeT gl 3R 38H IR Y wred
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
RAILWAY BOARD

No. 2018/NFR/25/New Innovative Ideas scheme Dated: 21.05.2018

General Manager
All Zonal Railways

Sub: New and Innovative Ideas and Concepts Scheme for Generation of
Non-Fare Revenue

To promote new ideas and concepts related to passenger convenience and
enhancing Non Fare Revenue a policy on Indian Railways has been formulated. The
details of the New, Innovative Non Fare Revenue ldeas Scheme (NINFRIS) are
enclosed as the Annexure. '

This scheme will come into force with immediate effect.

This issues with the concurrence of Finance Directorate of Ministry of
Railways. '

The receipt of this letter may please be acknowledged. W
1"

\
D.A.: As above. (Smita Rawat )
Executive Director

Non Fare Revenue & Tourism

No. 2018/NFR/25/Scheme on New Innovative Ideas Dated: 21.5.2018

4

Copy to: FA&CAO, All Indian Railways — for information and ycessary action.

For Financial Commissi neti yii%ay Board
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Scheme for New and Innovative Ideas / Concepts for Generation of Non-
Fare Revenue

1.0 General

1.l

1.2

In order to promote new ideas and concepts for enhancement of Non-Fare
Revenue and/ or improve passenger convenience on IR it has been decided by
Ministry of Railways (MOR) to introduce a ‘New, Innovative Non Fare
Revenue Ideas Scheme’ (NINFRIS).

This policy has basically been framed to kickstart generation of NFR through
innovative means and/ or brings about improvements in passenger
convenience.

2.0 Applicability

2.1

2.2

The scheme shall be based at Division level. The focus of this scheme shall be
on all new and innovative ideas, concepts, proposals, ideas, themes, etc., that
have not been tested before and with potential to enhance non-fare revenue
earnings.

To classify an idea/ concept as innovative, generally a similar proposal should
not have been implemented on the concerned Division before.

3.0 Main Features of the scheme

3.1

32

2.3

34

3.9

Divisional Railway Managers (DRMs) of the Divisions shall have full powers
for executing innovative ideas/ concepts for generation of NFR on their
Divisions. However, projects taken up under this Scheme should not
infringe upon any other Non-Fare Revenues Policies.

The Branch Officer of Commercial Department shall be the Nodal Officer in
the Division for handling such proposals.

A committee comprising Branch Officers of Commercial, Finance and
department holding the assets to be used, as members, shall scrutinise the
proposals received and make recommendations to DRM for approval.

For evaluation purposes, savings in expenditure, if any, likely to accrue from
the project may be notionally added to-the revenue potential of the project as
‘deemed earnings’.

To eliminate non-serious ideas/ concepts each such proposal should be
accompanied by a token non-refundable application fee of Rupees one

thousand only (Z1,000/-). Submitting an idea or concept would not give the /|

person making the submission an exclusive right on implementation of the '

same. However, if the person submitting the idea also intends to implement
the same, this should be clearly mentioned in the submission. Based upon the
magnitude of revenue possibilities from the said proposal, DRMs are
empowered to decide on the amount of earnest money deposit which shall not

be less than Rupees ten thousand only (X10,000/-).
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Detailed terms and conditions for finalising the agreement to be signed
subsequent to the proposal being accepted, should be worked out within the
Division by the same Committee with the approval of the DRM.

Projécts may be executed directly by the Divisions, using their own manpower
or through any Railway public sector/ outside agency (such as NGOs, Self
Help Groups, Cooperative societies, etc).

Such ideas which have been tested under the definitions above and have been
successful should be institutionalised for which the Division shall have the
power to make necessary rules and determine methods of execution based on
the experience gained, subject to any rules that might already be in existence.
However, after the idea takes root, its further extension/ expansion should
generally be through tendering. Successful projects can be used as a method of
price/ rate discovery for similar projects in the future.

The tenure for such NFR initiatives, shall be one year or part thereof, but can
be extended by further one year, with the approval of DRM. In such cases, the
license fee applicable for the extended period may be determined depending
on the realisation of the potential of the project.

4.0 Safeguards/ Precautions

4.1

4.2
4.3

Care should be taken that norms of aesthetics, environmental concerns,
decongestion, Safety and security and free movement of passengers, all other
standards of sanitation, construction (of temporary structures), fire safety, etc.
as prescribed under Railway rules are not violated.

Projects undertaken should not be political or religious in nature.

No permanent structure should be constructed.

5.0 Others

3.1

Divisions and Zones are encouraged to report success of such initiatives and
give wide publicity for possible replication across the Indian Railways.
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2821/EEM/150/3(EV) (2 =
OVERNMENT OF INDIA
MINISTRY OF RAILWAYS

(RAILWAY BOARD)

New Delhi 21 .08.19

A zon i Director
; Chairman cum Managing
Al Zona NANEYSPUs Rallway Energy Management Co. Ltd.,
Rites Bhawan, Sector-28, Gurugram

Sub:  Setting up of public E-vehicle charging station at Railway Station and Railway
office complexes.

Ref: Ministry of Heavy Industries and Public Enterprises's File N0.1(068)2018-NAB-
(Auto) dated 12.07.19 (link given below).

With an objective for reducing the Green House Gas Emission from the peltrrt_:l:lm' gm::
vehicles on the roads, Department of Heavy Industry, Ministry of Heavy Indus le. In fine
Enterprises, has taken policy initiative to promote electric vehicles on a very l.al'ﬂsz ;ﬂ '[Faster
with this, Government of India has recently approved Phase-Il of the FAME India Scheme peacal
Adoption and Manutacturing of (Hybrid &) Electric Vehicles in India], for 3 years commencing

-1st April 2019 with a total budgetary support of Rs. 10,000 Crore. The main focus of this phase is
electrification of the public & shared transportation.

2. Under this Scheme, Government of India (Gol) intends to support the developtr)ent of
Electric Vehicles (EV) charging infrastructure by extending the capital grant to different
organizations working with city government for the promotion of the use of Electric Vehicles (EVs).
An Expression of Interest has been Invited by Department of Heavy Industry, Ministry of Heavy
Industries and Public Enterprises regarding Proposals for availing incentives under this scheme
by categorizing installations under A,B, & C category as per premises and uses (commercial or
non-commercial).Railway stations and railway office complexes are falling in category ‘A’ and ‘B’
respectively. Category ‘A’ is for commercial use entitled for 70% cost of EVSE as incentive and
category ‘B’ is for non-commercial use entitied for 100% cost of EVSE as incentive. [Cost of
upstream electrical infrastructure including the cost of transformer required for bringing power
supply to EV charging station will not be covered as cost of E VSE]).

3. Ministry of Power (MoP) has laid down minimum requirements vide Notification No
1m918-EV dated 14th December 2018 titled ‘Charging infrastructure for Electric Vehicles -
thereof. Last date of submission of

%20july.pdf and examine accordin
at Railway stations and Railway o
Commercial Department.

This issues with the approval of Board (Member Traction)
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Copy to: PCEESs All Zonal Railways & PUs
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1038221/2021/0/0 Director (PS)

GOVERNMENT OF INDIA (BHARAT SARKAR)
MINISTRY OF RAILWAYS (RAIL MANTRALYA))
(RAILWAY BOARD)

No0.2021/EEM/150/3(EV) New Delhi Dt.07.12.2021

General Managers,
All Zonal Railways/PUs

Sub: Faster adoption of electric vehicles in Indian Railways.
Ref: Minister of Power & Minister of New and Renewable Energy’s DO letter
dated 26.08.2021.

With an objective for reducing the Green House Gas Emission from the petrol/diesel
driven vehicles on the roads, Government of India has taken policy initiative to promote electric
vehicles on a very large scale. Accordingly, by 2030 the number of E-vehicles on Indian roads
shall multiply many folds replacing the existing petrol/diesel vehicles.

2. Recently, a DO letter has been received from Minister of Power & Minister of New and
Renewable Energy in which it has been, inter-alia, stated that shift to Electric Vehicles is
imperative for reducing our dependence on imports for energy needs and has requested to switch
to Electric vehicles as soon as possible. It is also stated that such an action would set the right
example for the general public and encourage them to switch to E-Mobility.

3. A sizeable nos. of vehicles are procured/hired in Indian Railways for office use.
Therefore, it is requested to switch over to Electric Vehicles as soon as possible.

This issues with the approval of Board (Chairman & CEO).

|
(Sumit Garg)

Director Elect. Engg. (Power Supply)
Railway Board

Phone: 011-23389112
Email-rbelectricaleem@gmail.com

Ist Floor, Room No. 102A
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