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No. 2(1 g)/E.Iil DesklZoZZ
Ministry of Finance

Department of bcpenditure
E.III Dcsk

Office Memorandum
New Delhi, dated 31.07.?023

Subjecft Cadre Restructuring of Group 'C' categories on Railways.

The undersigned is directed to refer to Principal Executive Director (Staff), Ministry
of Railways' D.O. lefiers No. PC-ffi/CRC/2023 dated 11.07.2022 and 17.0S.ZOZZ and this

' Department's'OM of even No. 27.02.2023 on the abovementioned subject.
-$$

s'"'qW2. The proposal of Ministry of Railways seeking appropriate norms and parametfu.a-kg-i
also approval for conducting in-house cadre restructuring of the Group 'C' categg;ier "ffi-*,cadres of Ministry of Railways, has been considered in this.Department. ApWaW tie
Department of Expenditure is hereby conveyed for conducting in-house ex{pise'of cadre
restructuring of Group 'C' categories of cadres of Ministry of Railways stfrpA to the
following: ,,,'+";!i.l.k. liv!

i,ti' ?i'. ' '':i!i..,,',.,:

i. . .The Cadre Review may be visualised as an exercifie ffiplete manpower
planning, considering the annual intake at the entry"level)" maintenance needs,
growth etc. rather than being viewed only as a ,Fngr:ei&["g, up-gradation of posts to
provide promotional opportunities to the.empl,,ffidb. '

ii. The Cadre Review may be conducted on fUnctignal cum structural consideration
with due regard to the duties and responsibifftXr, and the need to promote efficienry
in the organisation. While doing.,,€adrd'ii$view the Cadre structure may be made
pyramidal with enough officersqg,alt@g le$Us for not only effective functioning of
the organisation but also to fillfuer ffiXt, A structural ratio of 3:1 between two
consecutive grades i.e. feedeyre@$ pr&hotional grade is an ideal structure

iii. While conducting cadre rffiAeiv'4+W Group 'C' 'cadres, Ministry of Railways may
consider rationalisation of categories/grades through merggr, as over the passage
of time there might have been proliferation pf categories, leve ' and grades in each
iervice/cadre. 

,:iv. Cadre Review proposals should be financially neutral. Financial impiHcations rnay be
calculated as, ySf er:
(a) For reqgjar/tempora ry-posts:

Financial Implications=(Pgy,in Celll+Pay in Cell10) of Pay Level as.per 7th CPC + DA
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(b) For co-terminus posts:

Pay in Cell 1 (entry pay) of proposed Pay level as per 7th CPC + DA
(Pay Levels are the respective pay levdls in the 7th CPC Pay Matrix)
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Introduction of new grades/posts in the cadre review is not permitted. The cadreReview shall be carried out within the existing grades/posts
Attempts ihould be made not to cut/abolish/reduce lgwer posts simply tocreate/increase the posts at higher level. Functional aspectr rnojJ-ol *t.n intoconsideration while proposing.higher tevet posts. cadre review should not have anegative effect on the feeder grades.
while doing cadre Review, the pby scales of the posts shall not be upgraded. It mayalso be ensure.d that scales/grades of pay not recommended by Z,{;t;a'have notbeen proposed.
complete abolition of grade is not permitted except in exceptional circumstanceswith sufficient functionaljustification. .. --rerv"sl v..\'r'r

Posts which are proposed to be surrendered/abolished should be live posts andshould not be under deemed abolished catego ry asplr Ministry of rinancei,,brders.Incumbency status should be examineo 
-anu 

taten' l;;" .""riiffin whileproposing any increase/decrease in the grades/posts. -'_ -'=: -. 
,;,i

Attemp-ts to merge isolated/ex-cadre 
-posts 

should be made in the eaUib ltostreamline the cadre/service. 
ii :irrii

It may be ensured that no case is pending in any court of raw kw,[.oLrrd affect thecadre review exercise. If it has any bearing on ihe cad1gr*q#i**r.iru, in suchcases, cadre review may be kept pending tirf cours cassi;l rized or qadre reviewmay be considered onfy with the expresslermiasionff i'hfuSoort.
.The overall strength of the cadre under *uiu*'''oW:iiKd'increased, the changesmay be proposed within the same strength . i 

'"€iii;i,,,,

Ministry of Railways shalf refer the iru,rc.RWi'"' proposal to Department ofExpenditure in the following circums.,f,€nceiri,.$fi:,n
' a) when a new grade or post is pioror"#''*, be introduced.

b)'Up-gradation/down-gradationi'di posr, is involved.
c) In casethe proposal invotves a@jtional expenditure.
d) Revisionl chang." in nern"ncbruid or posts/designations is involved.
e) If NFSG or NFU is propdbpd inbny griO..
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This issues with the apprwal"'6i Finance secetary and secretary gxpenditure),

tx.

xr.

xu.

xilt.

xiv.

3.

rlx{""
(Pravesh Kumai)
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To
Ministry of Railways,
(Kind Attn: Ms. Anjali Goyal)
Member (Finance), Room No.23Z,
Rail Bhawan, New Dethi

Kumar)
Under Secretary to the Govt. of India.

Tel. 23095629

Dated: l2/09/2023

Itrrwarded to thcj (ieneral Secretaribs

n. A 'rrf\ \4'
(Dr. M. nuofifrah

Nznox i t reoenntoN orW. FJR)
3, Chelmsford Road, New Delhi

(iop.r ol'Mirristrr ol'[rinancc o.M. No. 2( l8)i E.lll Desk,,2022 darc.cl j | ,'071202 j
ol',Al'lrliatccl IJttiotts ol'Nl:lR lbr inlorrnation anci tirrnishins corlrrrents.

(' : lrile No. 24,'2021 (PNM).
(' : l'ile No, NFIR'll' l t2023.

General Secreta


