File No.SCR-BZAOGOW H¢S ERE)/A5/2022T01 € ENTRHNPRIFEWBKR/COML/BZA/SCR
fasrrareT 45 // VIJAYAWADA DIVISION

Office of the Divisional Railway Manager,Commercial, Vijayawada

# No. B/C.571/TC/Targets/Vol.IV/18-19 277,/ Date: 01/07/2022.

All SMRs/CTIs(in-charges)/PTCs
Vijayawada Division.

Sub:- Revised Ticket checking targets for the year 2022-2023 — reg
*%k%

The revised ticket checking targets for the year 2022-2023 , case wise and
earnings wise for TWT, IRT and UBL are given below .

sl Unit Cases Earnings
ni IRT + Amount
No- TWT | g | Tol | rwr/irT/UBL
SQUADS
1 Incharge CTIs/BZA Hqgrs 150 | 250 |400 2,20,000
2 BZA Hqgrs 200 |[400 | 600 3,00,000
3 Incharge CTIs/OGL & NLR 150 | 250 |400 2,20,000
4 OGL & NLR 200 |[400 | 600 3,00,000
S Incharge CTIs/RJY & TUNI 150 | 200 | 350 1,70,000
6 RJY & TUNI 200 [350 | 550 2,70,000
7 Incharge CTIs/GDV & BVRM 150 | 200 | 350 1,60,000
8 GDV & BVRM 150 | 250 |400 2,20,000
9 Magisterial 100 | 150 | 250 1,50,000
AMENITIES
1 COR 50 50 100 50,000
2 SLEEPER 50 50 100 50,000
STATIONS
Incharge CTIs/Stations
I | s B2 >/ 50 [50 |100 |50,000
2 Incharge CTI/BZA & Staff 50 100 150 1,00,000
GDR, NLR, OGL, CLX, TEL, EE,
3 TDD, RJY, SLO, CCT, TUNI, 30 50 80 45,000
AKP, BVRT
KVZ, BPP, NDD, ANV, NS,
4 BVRM, GDV, MTM 20 30 50 30,000

Please note and notify that the staff working under your control to make all
efforts to achieve the targets as fixed . More emphasis should be made to achieve
the target fixed for TWT cases.

All in charges are advised to motivate the staff and ensure achievement of
targets both in cases and earning. Stress should be given for prosecution cases and
cleanliness drive also. A report should be submitted every month to the under
signed on the performance of the staff working under your control and counsel the
least earners to achieve the target as fixed. . .

Digitally Signed by

VaviIapaIIi Rambabu (V.RAM BABU)
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